
STAGE 1

Financial control and 
operational visibility

Executive Priority

Establish a unified 
business system

Companies move from 
spreadsheets and 

disconnected tools to 
integrated processes

Operational 
Integration

SAP Business 
ByDesign

STAGE 2

Operational scalability

Executive Priority

Support expanding 
operations

Organizations expand 
markets, product lines, and 

distribution channels

Growth 
Enablement

ByDesign with integrations 
and extensions

STAGE 3

Enterprise-wide 
visibility

Executive Priority

Manage multi-entity 
and global operations

Supply chains expand, 
integrations increase, and data 

volumes grow

Enterprise 
Complexity

Expanded ERP 
ecosystem with 
external systems

ERP modernization is rarely reactive
Leading organizations evaluate ERP evolution 
proactively to ensure that technology platforms 
support the next 5–10 years of growth.

STAGE 4

Enable real-time insight, 
automation, and AI

Leadership prioritizes 
analytics, innovation, and 

digital transformation

Digital Enterprise 
Platform

SAP Cloud ERP (SAP 
S/4HANA Cloud Public 

Edition)

Strategic growth 
and innovation

Executive Priority

STRATEGIC ERP INFLECTION POINT
Companies typically evaluate ERP 
modernization when three 
conditions converge:
• Operational complexity increases
• Executive demand for real-time 
insight grows
• Innovation initiatives require modern 
cloud architecture

Is Your ERP Ready for the Next Stage of Growth?
Navigator Business Solutions has helped companies navigate every stage of the 

SAP ERP journey, from SAP Business One to SAP Cloud ERP.
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ERP Evolution Framework
How companies progress from SAP Business

 ByDesign to enterprise-scale cloud ERP
How growing companies evolve their ERP strategy 

as operational complexity increases


